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SUSTAINABLE PROCUREMENT POLICY 

EPL Limited recognizes its responsibility to carry out its procurement activities in an environmentally and socially 
responsible manner and we intend to build on our reputation for sustainability. 

In line with our Environmental Policies, we will strive to incorporate environmental and social considerations into our 
procurement processes. We recognize that it is our responsibility to encourage our supply chain to minimize negative 
environmental and social effects associated with the products and services they provide. 

We will therefore: 

Policy and Strategy 

• Encourage our employees to review their consumption of goods and services in order to reduce usage where
possible and select on sustainable principles.

• Endeavour to identify and offer sustainable alternative products to our customers.
• Give preference to local suppliers and sub-contractors where practicable.
• Promotes the minimization of waste at all levels.

Procurement Process 

• Ensure that environmental credentials are considered in the supply chain appraisal process.
• Encourage our supply chain partners to seek relevant environmental certification such as ISO 14001.
• Include sustainability criteria in specification where appropriate.
• Consider whole life costs when assessing product suitability.
• Give preference to products that can be manufactured, used and disposed in an environmentally and socially

responsible way and which are accredited to a recognized environmental standard.
• Promote best practice for sustainable procurement.

Awareness and Communication 

• Communicate this policy to all employees and our supply chain.
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• Enhance the awareness of our employees and our suppliers of the relevant environmental and social effects of

purchase through appropriate training and communication.

• Provide guidance and relevant product information to our employees to allow them to select sustainable

products and services.

Engaging Supply Chain 

• Encourage our supply chain to introduce sustainable processes and products.

• Measurement and results.

• Develop processes to measure our compliance with this policy and measure our progress.

Specific objectives and targets are set and monitored during Management Review Meetings. These are made known to 

all employees who are encouraged to promote environmental awareness and strive for continual improvement. We 

also encourage our clients, suppliers and sub-contractors to support us in achieving the successful implementation of 

this policy. 

EPL’s Global Supply Chain team is targeting to cover 100% of its supplier base to adhere to the sustainable practices by 

2025. 

Responsibility 

The Global Supply Chain Head & the respective Supply Chain managers along with their subordinates of all the global 

units have the ultimate responsibility of implementing this policy & operating under these given guidelines. 

This policy will be reviewed and evaluated annually unless there are changes in legislations when it will be reviewed and 

updated in accordance with those changes. 
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