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Certainstatementsin this presentationconcerningour future growth prospectsare forward-looking statements. The Companycautions
that, by their nature, forward-lookingstatementsinvolve risksand uncertaintiesthat could causeactual results to differ materially from
thosein suchforward-lookingstatements. Therisksanduncertaintiesrelatingto thesestatementsinclude,but are not limited to, risksand
uncertaintiesregardingfluctuations in earnings,our ability to managegrowth, intensecompetition in packagingindustry includingthose
factors which may affect our cost advantage,wage increases,our ability to attract and retain highly skilledprofessionals,time and cost
overruns on fixed-price, fixed-time frame contracts, client concentration, industry segment concentration,our ability to manageour
operations,reduceddemandfor packagingproducts in our key focus areas,our ability to successfullycomplete and integrate potential
acquisitions,liability for damageson our servicecontracts,the successof the companiesin which is EPL(Formerlyknown as EsselPropack
Limited) has made strategic investments,withdrawal of governmentalfiscal incentives,political instability and regional conflicts, legal
restrictionson raisingcapitalor acquiringcompanies,and unauthorizeduseof our intellectualproperty and generaleconomicconditions
affectingour industry. TheCompanydoesnot undertaketo updateanyforward-lookingstatementsthat maybe madefrom time to time by
or on behalfof the Company.

Safe Harbour 

EPL Limited 
Q2FY22 Earnings Presentation
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EPL 2.0

Market LeadingRevenue Growth
and

Capital Efficient,ConsistentEarnings Growth
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EPL - Executive summary Q2FY22

1

2

EPL Limited 
Q2FY22 Earnings Presentation

Delivered sequential margin expansion by 20 bps, despite pressure on RM prices and supply chain 
challenges.

3

Double digit revenue growth of 12.8% y-o-y contributed by AMESA, EAP and Americas.

Continued supply chain disruption, with raw material and freight costs hardening.

4 EPL partners with Oral MNC in Asia for supply of tubes using 100% recyclable Platina laminate.
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21.4%
19.7%

Q2FY21 Q2FY22

670 
507 

2.12 1.61

Q2FY21 Q2FY22

Q2FY22 Consolidated Financial Highlights 
(INR million)

7,713 

8,701 

Q2FY21 Q2FY22

12.8%

1,670 1,594 

21.7% 18.3%

Q2FY21 Q2FY22

-4.6%

1,092 972 

14.2% 11.2%

Q2FY21 Q2FY22

-11.0%

PAT1 and EPS (INR)

-24.3%

Net Debt and Net Debt/ LTM EBITDA

¤ Delivered12.8%revenuegrowth y-o-y. Comparablerevenuegrowth at 10.0%

¤ EBITDAmarginandgrowth lower vsPYdue to steepincreasein raw material pricesand freight costincrease.

(1) Excluding exceptional items  (2) Return on Capital Employed, defined as EBIT / Average Capital Employed, on a trailing twelvemonth basis and adjusted for INR 160 mn in Sep 21 (INR 160 mn for Sep 20) 
of Transition Services Agreement (TSA) related expense and INR 166 mn for Sep 21 (INR 29 mn for Sep 20) of ESOP related expenses.

Revenue from Operations EBITDA and EBITDA Margins EBIT and EBIT Margins

-3.8%

-12.2%

Adjusted growth %

ROCE2

-173bps

2,332 
3,569 

0.39x 0.59x

Q2FY21 Q2FY22

Includes INR 1675 mm of cash proceeds paid for Creative 
acquisition. Adjusted for this, net debt is INR 1894  mm

EPL Limited 
Q2FY22 Earnings Presentation
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EPL ςCapital Efficient, Sustainable Revenue Growth
(INR million)

Growth1

Capital 

Efficiency

7,713 8,701Revenue

Adjusted EBITDA

Adjusted EPS (INR)

Capex

ROCE2

Q2FY21 Q2FY22 Growth

As of Sep 20 As of Sep 21

1,739 1,677

2.31 2.02

-173bps

(1) Refer page 25 for details on Adjusted EBITDA and Adjusted EPS

(2) Excluding exceptional items  (2) Return on Capital Employed, defined as EBIT / Average Capital Employed, on a trailing twelvemonth basis and adjusted for INR 160 mn in Sep 21 (INR 160 mn for Sep 
20) of Transition Services Agreement (TSA) related expense and INR 166 mn for Sep 21 (INR 29 mn for Sep 20) of ESOP related expenses.

21.4% 19.7%

FY21 H1 FY22

-12.4%

-3.6%

12.8%

Net Debt
2,332

3,569

1,760 1,294

Includes INR 1675 mm of cash proceeds 
paid for Creative acquisition. Adjusted for 
this net debt is INR 1894  mm

EPL Limited 
Q2FY22 Earnings Presentation
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Foil Price Movement

LME SHFE

Raw Material prices remain high and volatile 

Source ςLME and SHFE Index
Source ςICIS M LLDPE and HDPE Index

¤ Overall continued increase in key RM prices:

ÅPrice increase driven by shipping challenges

ÅShipping constraints caused a few polymer plants across the globe to shut down, creating 
supply-demand mismatch

Å India-specific issues due to regulatory changes in polymer imports resulted in further price 
increases

EPL Limited 
Q2FY22 Earnings Presentation

650

850

1050

1250

1450

1650

1850

A
p

r-
1

9

Ju
n

-1
9

A
u

g
-1

9

O
ct

-1
9

D
e
c
-1

9

F
e

b
-2

0

A
p

r-
2

0

Ju
n

-2
0

A
u

g
-2

0

O
ct

-2
0

D
e
c
-2

0

F
e

b
-2

1

A
p

r-
2

1

Ju
n

-2
1

A
u

g
-2

1

O
ct

-2
1

U
S

D
/ 

M
T

Month

Polymer Price Movement

LLDPE HDPE

Q2FY22 vs Q2FY21

LLDPE 34%

HDPE 25%

LME 55%

SHFE 52%

Increase in RM Prices
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Comprehensive mitigation plan to combat input inflationary pressures

Judicious Price Increases

¤ Contractual pass-through in long term contracts has a 3-month lag
¤ Price corrections being negotiated across geographies to offset the raw material price increase

Cost Productivity Initiatives: Project Phoenix

¤ άaƻŘŜǊƴ ¢ƛƳŜǎέΥ LƳǇǊƻǾƛƴƎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŜŦŦƛŎƛŜƴŎȅ ǘƘǊƻǳƎƘ ŀǳǘƻƳŀǘƛƻƴ
¤ Increased in-house manufacturing of caps and closures
¤ Scrap and wastage reduction
¤ Rationalization of energy consumption

Mix Improvement

¤ Focus on higher-profit segments and value-added offerings

1

2

3

Delivered sequential margin expansion by 20 bps, despite RM and freight inflation

EPL Limited 
Q2FY22 Earnings Presentation
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Prudent CapexSpend..

..Leading to Reduction 
in Net Debt

1,405

3,040

1,286 1,760 1,294

FY18 FY19 FY20 FY21 H1FY22
Capital Expenditure (INR million)

Χwh/91 driven by 
prudent capital 

allocation

Net Debt (INR million)

17.2% 17.0% 18.4%
21.3%

19.7%

FY18 FY19 FY20 FY21 H1FY22

Continued Focus on Capital Efficiency

ROCE1

5,636 4,998
2,760 3,149 3,569

FY18 FY19 FY20 FY21 H1FY22

(1) Excluding exceptional items  (2) Return on Capital Employed, defined as EBIT / Average Capital Employed, on a trailing twelve-month basis and adjusted for INR 160 mn in Sep 21 (INR 160 mn for Sep 
20) of Transition Services Agreement (TSA) related expense and INR 166 mn for Sep 21 (INR 29 mn for Sep 20) of ESOP related expenses.

..And Higher Dividends 
for Shareholders2

Interim H1 
Dividend

Net Dividend Per Share (INR)

1.2 1.25
3.3 4.1

2.15

FY18 FY19 FY20 FY21 H1FY22

Annual + Interim Dividend

EPL Limited 
Q2FY22 Earnings Presentation

Includes INR 1675 
mm of cash 
proceeds paid for 
Creative acquisition. 
Adjusted for this net 
debt is INR 1894 mm
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Delivered strong progress across all our identified levers

ÅAccelerated growth in Personal Care

ÅContinued leadership in Oral Care 

Å Improved Performance in Europe

Å Industry leadership in eco-friendly solutions

EPL Limited 
Q2FY22 Earnings Presentation
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Personal Care has grown at a 15.7% CAGR Over the Last Ten Years and Continues 
to be the Growth Driver for EPL

2,980 

8,254 
11,206 12,852 

6,909 

FY11 FY15 FY20 FY21 H1FY22

Personal Care Revenue (INR million)

Ongoing shift towards laminated tubes across Beauty & Cosmetics and Pharma is driving growth in Personal Care

Sub-categories

Face Care

Hair Care

Food

OTC Medication

Home

Eye Care

Hand Cream

Hygiene Products

Prescription Medication

Growth 10.7% 
Y-o-Y 1

New Applicator (B&C)
Actively 
Pursuing

EPL Limited 
Q2FY22 Earnings Presentation

Focus on 
sustainability 
efforts and 
strategic 

partnership with 
customers

(1) Growth pro-forma for shutdown of Russia manufacturing operations
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Personal Care Contribution stood at 46% in H1FY22

Personal Care Contribution to Tube Revenue

Personal care contribution held in H1FY22.

41%
43%

45%
46% 46%

FY18 FY19 FY20 FY21 H1FY22

EPL Limited 
Q2FY22 Earnings Presentation
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Delivered strong progress across all our identified levers

ÅAccelerated growth in Personal Care

ÅContinued leadership in Oral Care 

Å Improved Performance in Europe

Å Industry leadership in eco-friendly solutions

EPL Limited 
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EPL has Established Global Leadership in Oral Care with the Segment 

Demonstrating Steady Long-Term Revenue Growth at a CAGR of 10.0%

5,823 
9,203 11,764 12,748 13,809 15,170 

8,248 

FY11 FY13 FY15 FY17 FY20 FY21 H1FY22

Oral Care Revenue (INR million)

Market Positioning

#1

Customers

Business highlights

1. Walletsharegainwith marqueeglobalconsumercompanies. Globalmajoraddedin Europe.

2. Marketsharegainfrom regionalplayersin China.

3. Travelandsampletubesrecoveryleadingto Oralcaregrowth in Americas.

4. Convertedandcommercializedtwo brandswith sustainablePlatinaTubesfor biggestpartner in India.

1. Market leader across key markets

2. Long term relationships with customers

3. Continued leadership through product and 
process innovation

4. Unique, agile, and customer-specific supply 
chain models

Growth 13.0% 
Y-o-Y 1

EPL Limited 
Q2FY22 Earnings Presentation

(1) Growth pro-forma for shutdown of Russia manufacturing operations
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Delivered strong progress across all our identified levers

ÅAccelerated growth in Personal Care

ÅContinued leadership in Oral Care 

Å Improved Performance in Europe

Å Industry leadership in eco-friendly solutions

EPL Limited 
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Europe: strong growth in Oral Care; offset by temporary challenges in Personal Care

5,096 
5,852 

6,771 
7,686 

3,666 10.0% 10.3%
12.8%

14.8%
12.0%

0.0%

5.0%

10.0%

15.0%

20.0%

0

2,000

4,000

6,000

8,000

FY18 FY19 FY20 FY21 H1FY22

Personal Care Oral Care Others EBITDA %

Growth Y-o-Y 2

Europe Revenue (INR million) and EBITDA1 %

¤ Strong Oral Care growth driven by recent key customer wins in Europe. EPL now serves all major Oral 

Care players in the region. 

¤ Europe Personal Care category revenue temporarily impacted by Covid; no wallet share loss. 

¤ Sequentially revenue grew by 5.5%. 

¤ Raw material inflation, labor absenteeism and lower revenue impacted margins.

¤ Business development pipeline is strong.

Total

Oral Care

-7.5%

15.0%

-2.7%

Personal Care

EPL Limited 
Q2FY22 Earnings Presentation

(1) Adjusted for ESOP Cost
(2)      Growth pro-forma for shutdown of Russia manufacturing operations
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ÅAccelerated growth in Personal Care

ÅContinued leadership in Oral Care 

Å Improved Performance in Europe

Å Industry leadership in eco-friendly solutions

Delivered strong progress across all our identified levers

EPL Limited 
Q2FY22 Earnings Presentation


